
CITY COMMISSION

CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
Tuesday, February 24, 2009

REGULAR MEETING

Minutes

TIME & PLACE:     The Mayor and the City Commission of the City of Truth or
Consequences in the County of Sierra and State of New Mexico
met in Regular Session in full conformity with the law and
ordinances of said Commission in the Commission Chambers of

said City, on Tuesday, February 24, 2009 at 6: 00 P. M.

PRESIDING The meeting was called to order by Mayor Pro- tem Stagner who
OFFICER:       presided and Mary B. Penner, City Clerk acted as Secretary of the

meeting.

ATTENDANCE:      Upon calling the roll the following Commissioners were reported
present:

Hon. Jerry Stagner, Mayor Pro- tem
Hon. Steve Green, Commissioner

Hon. Evelyn B. Renfro, Commissioner
Hon. Freddie Torres, Commissioner

Absent was:

Hon. Lori S. Montgomery, Mayor

Also present:

Jaime R. Aguilera, City Manager
Jay Rubin, City Attorney
Mary B. Penner, City Clerk

QUORUM:      There being a quorum present the Commission proceeded with the
business at hand.

CEREMONY:  Mayor Pro- tem Stagner called for fifteen seconds of Silent
Meditation, and to please remember the Jack Baker Family as he
passed this morning.

Commissioner Torres called for the Pledge of Allegiance.

APPROVAL OF Mayor Pro- tem Stagner called for approval of the Agenda.

AGENDA:

Commissioner Green stated he would like to amend the

agenda... under H — item # 4, and that item to be continued to City
Commission meeting of April 14, 2009.  And in its place he moved

that... he would like to make a motion that they discuss the wording
of the current fraud ordinance Section 8- 80, and the wording of the
recall petition form now in use by the City of Truth or
Consequences.

Mayor Pro- tem Stagner... at this meeting.

Commissioner Green— yes.

Mayor Pro- tem Stagner— okay.
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Commissioner Renfro— at this meeting?

Commissioner Green —just as a discussion... because the elections
are going to happen... this is after the fact the petitions have been

signed and this is in relationship to discussing the wording of the
petition,  and the fraud ordinance that they have on the books
already.

City Attorney Rubin stated there is probably a legal difference of
opinion about that type of procedure, and indicated that he has

heard the Attorney General say that they can talk about something
as long as they don' t take action, however he has read the Open
Meetings Act more narrowly than that, and in fact with anticipation
he brought with him 10- 15- 11), and stated it reads... Any meetings
at which the discussion or adoption of any proposed resolution,
rule, regulation or formal action occurs and at which a majority or
quorum of the body is in attendance, and any closed meetings, shall
be held only after reasonable notice to the public, and stated he has
always interpreted that section considerably... and to him they
shouldn' t be discussing something that has not been put on the
agenda without proper notice... and he knows the Attorney General
may disagree with me on this and understand he does, but that has
always been his interpretation.

Commissioner Green stated that is why he phrased it like that
because at the workshop he attended given by Deputy Chief Albert
Lama from the AG' s Office he said it was permissible to add

something on to the agenda for discussion and discussion only as
long as there was no vote taken... and that is what he used as his
guideline.

City Manager Aguilera stated he was also at that meeting... and that

is what the Attorney General Deputy said... and he does not see a
problem with the motion that is made.  He indicated there is also a

second part to that, and that it is on the agenda, and he thinks what
Mr. Green is wanting to talk about is two specific items that are on
the agenda... on that report... they have a copy of what he wants to
talk about in their packet so even if they took the City Attorney' s
more conservative view it is still an item that has been listed on the
agenda for discussion, so he does not think there is a problem with
it.

Commissioner Renfro stated she is not for discussing anything like
that at this point... I don' t know... I don' t think they should be
discussing politics or anything like that at this point and so...

Mayor Pro- tem Stagner stated they have a motion on the floor and
asked if there was a second.

Commissioner Renfro stated she is for deleting it from the agenda
period... but I' m not going to second this motion that was made.

Mayor Pro- tem Stagner stated the motion dies for a lack of a
second.

Commissioner Renfro moved to delete item H- 4 from the agenda."

Seconded by Commissioner Torres.

Commissioner Green stated he would envoy to the wishes of my
fellow Commissioners however he would like to have them

consider bringing this back at what may possibly be a more
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comfortable moment for discussion.

Motion carried.

City Manager Aguilera — let me clarify... is there a wish of the

Commission to bring this item back on the agenda at some future
date... after the elections perhaps.

Commissioner Renfro — I don' t know... at this point I don' t... I' m

not for it at this point.

Commissioner Torres agreed.

Mayor Pro- tem Stagner suggested they talk to the individual and
talk to the Mayor and get the consensus of the Commission.

City Manager Aguilera stated from staff' s point of view there may
have been crimes committed,   and they are not taking an

action... that is why he needed to get direction.

Commissioner Renfro  —  he referred to that letter that he

received... if those people have a problem they can pursue it... if

one of the people where the petitions were circulated against have a

problem with whatever was stated in the petitions... I haven' t seen

what the petitions stated or whatever... if one of them have a

problem they can pursue it as an individual... but I don' t think we

as a Commission should be getting involved... end of story.

City Attorney Rubin stated he was only trying to make sure
everybody was clear... it' s not that he was against necessarily
discussing the item per say... I was troubled by doing it tonight
because it was not properly listed,  and I... and I' m always

concerned about the Open Meetings Act quite truthfully... so that

was my advice for tonight only... and it is up to the Commission as
to what they decide to do.

Commissioner Green    —    and if they are still in

discussion... Commissioner Renfro... the reason I brought it up at
this particular point is because I realize it' s a process and nothing is
going to be determined tonight... but I do believe that... and I am

quite sure that you and Commissioner Torres have seen the petition

form as it exists today... there is no reason given why the
undersigned wants to have Commissioner triggered into an

election recall which means the person pushing forth the petition
can say anything... and that can result in fraud perpetrated upon the

City at a cost of whatever the cost of a recall election is, and
basically by doing this... but he is concerned with the liberties and

the freedom of the citizens to make sure that they are protected, but
he is also as a voted representative of the citizens... I want to make

sure that the City is protected as well in relationship to frivolous
lawsuits that could be brought upon the City, so the City is an
unwilling partner in this... if it does cost $ 5, 000... 1' m quite sure

everyone at this table and listening audience can come up with
5, 000... they could spend better than that... I don' t want to take

away you' re right... I want to strengthen the right of the citizens,

but the City has a right also, and the City has the right to protect
itself,  and that is the only reason I wanted to start that

discussion... on the petition itself, and on the ordinance itself... that

was my reasoning.

Commissioner Torres — I don' t see any reason why we would be
sued.



Commissioner Renfro — and to start with aren' t the petitions and

everything covered by State law... Jay.

City Attorney Rubin stated he was looking into that because he was
aware that this was coming up,  and indicated he called the
Municipal League.  And stated he does not know if they have the
right to modify anything, and asked Mr. Van Vleck, and he is not
aware of any municipality that does that, and stated he would check
and let him know.

Commissioner Renfro stated she thought that was all governed by
State law... so if somebody has a problem I would think they would
contact the legislators and try and get them to change the law up
State and not here on the local level... I don' t know they can.

City Attorney Rubin stated they certainly have the authority to
amend the ordinance regarding fraud... but I don' t really think that
is the same issue,  but whatever... I mean okay take it off the
agenda... if it comes back and I need to research something I
will... I guess at that point.

Commissioner Green stated he would just like to correct a mis-
statement by Kevin Zelenka... last City Commission meeting when
he said that Terry Taylor had come in second on the race for Jim
Rainey' s vacated seat, and actually I would like the record to show
it was Charles Lucero... very close

3rd

by Mr. Taylor... less than 10

votes.

RESPONSE TO None.

PUBLIC

COMMENT:

COMMENTS Mr. Ronald Fenn came before the Commission and had a comment
FROM THE to make about tonight' s item about the municipal court building,
PUBLIC: and read his letter.   ( Complete copy attached hereto and made a

part hereof.)

Also attached to his letter he provided copies of the bid specs.

Mr.  Charles Kuhne came before the Commission to thank

Commissioner Stagner for visiting the Senior Citizens on Friday,
and provided them with a flier, and spoke to them about different

things he had been involved with regarding the Senior Citizens.

He indicated he is the second Commissioner who has visited the
Senior Citizens, and that it is good for the seniors to let them know

what is going on, and invited the other Commissioners, and the
City Manager to visit the Senior Citizens at the meal site.

CONSENT Mayor Pro- tem Stagner stated they have several items under the
CALENDAR:  Consent Calendar  —  Minutes of the Regular City Commission

Meeting — February 10, 2009, DAIC Monthly Report — January
2009, & January 2009 — LDWI Grant Reimbursement.

Commissioner Green moved approval of the Consent Calendar as

presented."

Seconded by Commissioners Torres/Renfro.
Motion carried unanimously.

DRAFT Mayor Pro- tem Stagner stated the following are draft minutes from
MINUTES:      various boards provided to the Commission for their information,
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RONALD   &   BETHANN FENN

Tuesday, February 24, 2009

TorC City Commission;

I submit the following reasons for you to reject the only bid proposal for a Municipal Court
Building;

No Requests for Design Proposal were made.
1.  No Design Parameters

2.  No Community Input
3.  No Esthetic Integration to the community discussed

Bid Package appears set up as a single source bid
1.  Why specify a Modular Building?
2.  Why were no alternative structures i.e., Site built building, bids requested?

Bid proposal leaves out too many items as not provided:
1.  No Site

2.  No Site Preparation, foundation, infrastructure, landscaping.
3.  No Plumbing connections
4.  No Heating or Air Conditioning Equipment
5.  No Fire Protection i.e., Sprinkler System or Alarm in a Commercial Building
6.  No Exterior Finish, how much will stuccoing cost?
7.  No Floor coverings or baseboards
8.  No Provision for a Maintenance Utility Room
9.  No Rear Fire Exits, or Exit Signs
10. No ADA accessible Entry Ramps
11. No Specific Use Plan i.e., Courtroom layout, office use layout etc.

Bidder is not a Commercial Building Provider; Redman Homes is a Residential Home Mfg.
There is no Cap on potential spending to get this empty shell ready for service.
What is the Bottom Line Price going to be and where are the funds coming from?

Lastly this Bid is flawed on its face as the Proposed Bid references a drawing not included in the
Official Bid Package. Attached are copies of the 10th page of the Bid Specs calling for 6 phone
readys, the sole Drawing in the Bid Package, showing no phone locations, and finally the 1St page of

the Venders Proposal which references " phone ready receptacles per print' what Print? It is obvious
that the Bidder had information not given out in the Official Bid Proposal.

It is quite clear that this proposal is not in the best interest of the TorC Community and I appeal to
your sense of reason and reject the Bid.

Ronald Fe

Concerned Ci izen

316 N. FOCH STREET • TRUTH OR CONSEQUENCES, NM • 87901- 2219

PHONE: 575- 894- 1543 • CELL: 575- 740- 8571



Inferior walls: 

2 x 4 Studs, 16" on center I

Single Top plate
Single bottom plate

Y2" Sheetrock interiors

9' Ceiling height

Roof

Santa Fe style flat roof truss with built- in parapets

30 lb Roof load

24' on center

Rugged roof membrane roof material

5/ 8" Roof sheathing OSB
Metal scuppers

Exterior

3/ 8 OSB painted ( for on- site stucco application)

No window trim

Imitation wood vigas on front & rear of building
Commercial grade front & rear exterior doors

Aluminum dual glaze windows

No porch railings

Synthetic 2 x 6 flooring on porch areas

Heating and Cooling
Heat pump ready with overhead ducts ( no heat pump supplied)

Gas lines and plumbing
Gas: None

4,   Shut off valves all water fixtures
41 20 Gallon electric water heater

PVC Drain lines outside of underbelly

Copper plumbing
Wall hung water fountain in waiting room

Electrical and Lighting
O 200 AMP Interior service

One exterior receptacle in each porch area

40 6 Phone readys

Recessed fluorescent lighting through out
Exterior porch light by each exterior door

Cabinets and Countertops:
l•   Hardwood styles and hardwood cabinet doors

Door hardware with hidden hinges

Laminate countertop with 4" laminate backsplash in main roon
Laminate ±:,Xuntertop, no backsplash in office # 4
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Anderson Factory Built Homes
DBA Elevation Builders

Bid Specifications

IFB: 08-09- 1203- 0112-805

T1.us bid is for a Truth or Consequences Municipal Court Commercial Building of
approximately 2594 total square feet plus or minus 50 feet, state approved stamped

foundation plans specific to the building and complete assembly of building on speciEed
site. * Delivery time stated on Bid Form is based on review and stamping ofplans by
New Mexico Construction Industries Division.

Occupancy-A3
Building Type-VB

As per the bid requirements there will he no fire alarm or sprinkler jystem. All exterior
and courtroom doors are to swing out.

The following specifications apply as per exhibit A IFB 08- 09- 1203- 0112- 805.

Chassis: Detachable hitches, 12" I beams, axels and tires as required, foundation ready.

Floors:  187 '/ z" floors size, 2" X 8" floor joists 16" on center, dou iAe: rirr., jo,- :, ia"

tongue and. groove plywood floor decking, under belly weather barrier.

Exterior walls: 2" X 6" studs 16" on center, double top plate, single bottom plate,
9' ceiling height.

Roof.  Santa Fe style flat roof truss with nominal 2/ 12 roof pitch and built in parapets,
30 Lb roof load, truss on 24" centers, rugged roof membrane roofin ; material,
5/ 8" OSB roof sheathing, metal scuppers.

Exterior:  3/ 8" or thicker OSB painted for on site stucco application, no window trim,
imitation wood vegas front and rear, commercial grade exterior doors, aluminum dual
ghu:e windows, no porch railings, synthetic 2" X 6" flooring in porch area.

HVAC Heating and Cooling: Heat pump ready with overhead ducting and rettun air
venting.  [?4o heat pump supplied]

Gas lines and plumbing: No gas plumbing, shut off valves on all water fixtures,
20 gallon electric water heater, PVC drain lines to outside of building, copper water lines,
wall hung water fountain in waiting room.

Electrical and lighting: 200 Amp interior service, exterior 120 volt receptacle in each
parch area, Lphone ready receptacles as per print, recessed fluorescent lighting
through out,7d"I'Mr porcn i      .

Cabinets and counter tops: Hardwood styles and hardwood cabinet doors, door hardware
with hidden hinges, laminate counter tops with 4" laminate back splash in main room,
laminate counter top, no back splash in office# 4.
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and are non-action items.

Commissioner Green referred to the Lodger' s Tax minutes on page

28 —Applications & Schedule — Discussing the application, and the
paid for in part by lodger' s tax.  And in the contract that the City
sends to the recipient' s of lodger' s tax those requirements that the

lodger' s tax board has voted on are not on the contract, and he is

assuming is what Mr. Epstein means by... that needs to be altered,

and stated if they could look at that he would appreciate that, and
the other thing is there is no logo that goes with the America' s
Most Affordable Spa Town, and stated actually it is a line in an
article in Budget Travel.

BOARD Lodger' s Tax Board —Appointment of Board Member

COMMITTEE

REPORTS:      City Manager Aguilera stated later on the agenda there is the item
about how to select any board member, and the recommendation by
this Commission to put into force a process by which applicant' s
are interviewed by this Commission, and believes the differential in
the recommendations stated below... the differential would be if

there is an incumbent that is being recommended by the board then
the Commission may opt to not interview with someone who is
already there and familiar with the board, however if it is a vacant
position for a new incumbent then they would interview those
wanting to sit on that board,  and stated that would be the

recommendation at this point is to forgo the appointment to the

lodger' s tax board at this time, and schedule interviews, and also

re- advertise for the positions.

He stated this is an important board as they handle large sums of
money... they allocate large sums of money... make

recommendations for large sums of money, and he believes this
board is one that would fit within their criteria of interviewing
applicant' s.

Commissioner Stagner stated his thought is going along with the
City Manager.

Commissioner Renfro stated she thought at the time this was

discussed it was stated that some boards yes and some boards not,

and what she would like to see for this Commission to decide what

boards because she does not think it should be... pick and choose,

and thinks they need to decide which boards they will have the
interview process.

Commissioner Green stated he agrees with Commissioner Renfro,

however he questions the fact since it is on the agenda to consider

process of board appointments that they have not come up with a
policy yet, and they are changing... and here are two wonderful

qualified candidates, and agrees they need her on this and they
can' t wing it every time something happens.

Commissioner Green moved the appointment of Celeste Rich to

the Lodger' s Tax Board."

Seconded by Commissioner Renfro.
Motion carried unanimously.

PUBLIC None.

HEARINGS:

RESOLUTION City Manager Aguilera stated this Resolution is to allow staff to
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32- 08/ 09:       submit an application to the State for a  $ 14, 955. 77 grant for

recycling which will create an area next to the existing recycling

facility so homeowners can take recycled items, and indicated they
will build a fence around approximately a 2 acre area, and will
build concrete pads,  and have bins available for the different

recycled items.,  and recommendation is for approval of the

resolution.

Commissioner Renfro asked if there was a match,  and City
Manager Aguilera stated there is no match.

Commissioner Renfro moved adoption Resolution #32- 08/ 09."

Seconded by Commissioner Torres.
Motion carried unanimously.

CONSIDER BID City Manager Aguilera stated this has been discussed during
AWARD: several meetings, and staff was instructed to put it out to bid and

they only received one bid which was from Anderson Homes.

He stated Anderson Homes is also a CAVCO provider and Redman

Homes being the manufacturer, and stated it is approximately 2, 500
sq. feet, and indicated the floor plan has been reviewed by court
personnel, and the bid came it at $ 198, 542. 00 plus tax for a total of

213, 432.65, and explained if Anderson Homes does all the work

including prep site it would be an additional $ 29,000 for a total of

243, 000 which would be $ 88 per square foot, and stated from the

City' s point of view a bargain.

City Manager Aguilera stated all inspections are made by CID and
not the City as they cannot inspect their own building.    He

indicated there are two sites that have been discussed... one is next

to the City' s HR building across the street from Municipal Court,
and that there are two problems with that site... one is they would
have to dig into that hill and put in a retaining wall in order to have
enough space, and the water table is high, and doing a ground set
would be difficult because of the high table, and possibly end up
with the same infiltration of water and musty odor that the current
building has, and the other side that has been discussed is down the
street where the tennis courts are which would also accommodate

the building, and he thinks the tennis court area is probably the
better location for the building, and the recommendation would be
to locate the building on P Street between the tennis courts and the

library, and to award the bid to Anderson Homes for $213, 000 and
would prefer to include the $ 29, 000 change order to allow them to

do the turn key operation, or if the Commission does not want them
to do it the city crews can do the site preparation, and part of the
agreement is they have to provide foundation plans and present
them to CID to obtain a building permit.

Commissioner Torres stated he would like to see Anderson do all

of the work, but where are we going to get the money?

City Manager Aguilera stated the money would come from NMFA
loan, and indicated there was about $ 250, 000 that was available by
the end of this fiscal year in the budget plus the $ 350, 000 that they
received from the old loan that they re- financed.

Commissioner Renfro... when you' re talking the NMFA... that' s

not the Pledged State...

City Manager Aguilera— yes.
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Commissioner Torres stated they cannot use that money except for
recreation.

City Manager Aguilera indicated that the ordinance says... it' s for

recreation and public buildings... the money can be spent for
recreation and public buildings, and stated that was always the

intent from day I... is that is where the money would come
from... from that pledge account.

Commissioner Torres— if it is in there I would like to see it.

Commissioner Renfro — do you have a response to some of these

concerns that were submitted by Mr. Fenn.

City Manager Aguilera — No design parameters... obviously we
bid... they got a bid.  He stated there was a floor plan and a long set
of specifications.

Commissioner Green  —  was this advertised locally in both

newspapers.

City Manager Aguilera— it was advertised... locally and he believes
they also advertised outside the City, and had a copy of the bid
packet,  and stated these are the specifications... 3 pages of

specifications.  No community input— that is not required, although

they have talked about it on many occasions here, No esthetic
integration to the community discussed, again not required.

Why specify a modular building — the cost is $ 88. a square foot vs.

150.00,  Why no alternative structure i. e.,  site building... same

thing, same reason, and stated they did investigate again and it was
economically feasible, No site, again they discussed two sites... and

they have been discussing two sites over and over again, No site
preparation, and he explained why it wasn' t in the bid, no plumbing
connections, no heating or air conditioning equipment, and all that
was explained as to why they took it out from the base bid, No fire
protection, it is not required under the Uniform Building Codes for
that size of a building for commercial building, No exterior finish,
again that is going to be done by our crews, No floor coverings,
same reason, No provision for a maintenance utility room, and
stated there is a small area in the building, but all the maintenance
and utility is done by our city crews, and they carry their equipment
with them, No ADA accessible entry ramps, and that is to be done
after the building is set, and indicated they cannot get CID approval
without that, although everything on the inside is specified as ADA
accessible, No specific use plan, courtroom layout, and of course

there was, so everything that Mr.  Fenn thinks was wrong is not
wrong... it' s all in part of the packet and explained.

Commissioner Green - So the additional $ 29,000... that would be

addressing some of these issues.

Commissioner Renfro — So what issues would the $ 29,000 cover

exactly.

City Manager Aguilera  —  Stated that the  $ 29,000 would do

everything except... including the stucco,    the set down,

electrical... everything except the carpeting and the AC unit.

Commissioner Renfro — I just have a problem with it coming from
that fund I don' t remember any discussions saying that it was going
to come from that Rec... I thought that loan was specifically for the
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tennis courts, swimming pool, parks, cameras and all that stuff...

Commissioner Renfro stated she also noticed in his memo about the

price, the interest, the payments or something weren' t quite what
they thought they were going to be.

City Manager Aguilera stated the loan was 3. 3 million dollars, and
the interest and principal payments were supposed to be what they
are currently getting in this GRT '/ 4% sales tax, and they did not do
that... when they got the final settlement the payments are about
30,000 a year higher than what they expected, and he called them
and indicated that this is not what they agreed on, and that they
want the payments at approximately $ 270,000 a year,  and they
stated they would have to re- structure the loan, and he stated they
could not pay more than they are taking in, and that they did, and
he received the paperwork today, and it reduces the loan amount
down to 2. 9 million instead of 3. 3 million, and stated they are
taking 00 000 out of the loan in order to d payments downg $ drop the       P P Y

to $ 270,000 a year.

He stated Helen is checking some questions that she has, and it will
require Co approval,Commission a roval and until he has all the data he will

probably list it on the next agenda for approval.

Commissioner Renfro asked how much of a problem would it be if

they tabled this until they are done with the refinancing.

City Manager Aguilera stated he would suggest they could approve
it and instruct the City Manager not to use any of the funds until the
refinancing is brought back to the Commission.

Commissioner Torres moved approval of the bid with Anderson

Homes for the Municipal Court Building not to exceed $ 250, 000,

and not to be spent until the loan is refinanced."

Seconded by Commissioner Green.

And stated he does have reservations about a lot of this however

they are dealing with health issues, and indicated they have to give
them a secure environment to do their business.

Motion carried unanimously.

CONSIDER City Manager Aguilera stated this is a yearly application from the
APPROVAL OF police department, and that the request is for $27,200 and this will

APPLICATION be for a replacement for a vehicle,  and recommendation is for
FOR LAW approval.

ENFORCEMENT

FUNDS:  Commissioner Renfro moved approval of the application for Law

Enforcement Protection Funds."

Seconded by Commissioner Green.
Motion carried unanimously.

CONSIDER City Manager Aguilera stated the large barn building at the Armory
PROPOSED had a section of the roof missing, and stated the City spent $ 1, 500

PIGEON to do some miscellaneous repair including the roof, and the next
DROPPING step was to go in and clean up the pigeon droppings, and they found
REMOVAL:    out that pigeon droppings are considered to be hazardous to human

health.

He stated respirators have to be worn and the crews have to be
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tested before they use the respirators and after use, and if their lung
capacity diminishes, or problems the City is responsible for that.

Commissioner Torres suggested they ask the Armory to clean it up,
and Commissioner Renfro stated they could try,  and she is

surprised this was something they thought about when they were
trying so hard to get the lease from them.

City Manager Aguilera stated they knew the problem was there,
and did not know it was a hazard, and the more they looked into it
the more completed it became.   And indicated it is not a lot of
money if the City does the work for about $ 700... they just take the
risk if anything happens to the employees.

He stated he spoke with Mr. Ed Zendel from Risk Management and
he recommended that they have someone else do the work.

It was the consensus of the Commission that City Manager
Aguilera writes to the National Guard to see what they might do on
this issue, and report back to the Commission.

CONSIDER City Manager Aguilera stated he put this Resolution together on his
PROCESS FOR interpretation on how the Commission wanted to proceed on the
BOARD APPTS.:     process for board appointments.

He went on to explain that if there was a member who was an
incumbent on a board... the board would make a recommendation
to appoint or not appoint the incumbent, and assuming that the
recommendation would be to appoint they would have the
discretion of accepting their recommendation or decide to advertise
for the position, but more than likely they would reappoint the
incumbent... if however there was no incumbent and it was a
position to be filled from scratch then they would have
interviews... no matter which board it was, and possibly schedule
those prior to a regular meeting, and then appoint them during their
regular meeting.

Commissioner Renfro stated they should wait for a full

Commission so they could decide what boards they would
interview, and she thinks they need to spell out what boards they
would interview.

Mayor Pro- tem Stagner stated he would like a list of the boards to
review before the pass a resolution as they may want to change the
resolution, and a list of board members and their terms.

Commissioner Green stated that the process is open and that they
have term limits, and he thinks that they need to look at this.

The Commission instructed the City Manager to provide them with
the lists of the different boards, members, and terms to review this
resolution and tweak the resolution.

NOTICE OF City Clerk Penner stated this is part of the election process for the
APPT. PRCT.   Special Recall Election for Commissioner Green, and indicated this
WORKERS FOR is a list of the precinct workers for the April 6`"  election in
SPECIAL English/ Spanish.
RECALL

GREEN:  She stated Absentee would take place in the City Clerk' s office,
and that the precincts are consolidated and voting will be at the
Youth Center on Daniels, and recommendation is for approval.
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Commissioner Renfro moved approval of the Notice of

Appointment of Precinct Members — English/ Spanish for Special

Recall Election—April 6, 2009."

Seconded by Commissioner Torres.
Motion carried.

OLD BUSINESS:     None.

REPORTS:      CITY MANAGER—

City Manager Aguilera stated he wanted to make a clarification on
the money coming from the Federal Government... which they will

probably receive very little if anything of it, but the reason that they
will receive very little if any is that the requirements... in order to

receive money is that they have to have what they call a shovel
ready project which means it has to have been designed already and
ready to bid, and more importantly have environmental clearances,
and the reason for environmental clearances that have come about
is that it is federal money... if it was state or local money

environmental clearances are not required,   and to get an

environmental clearance is a 6- month process, and he doubts that
there will not be any of that money coming to this level unless it
comes through an existing agency like NMDOT who is on track for
revamping Broadway & Main Street with that money.

He stated he received a call from NRCS and stated they have built
three phases of the water shed and there is one phase left... phase

four, and stated if the City has the property they could get it in the
works in September, and indicated the property does not belong to
the City, and he thinks they can get that settled by the time the State

NRCS want the property issue settled, and may get some money
to finish that drainage project.

City Manager Aguilera stated they received a $ 56, 000 grant for the

Domestic Abuse program, and that the City co- sponsored the grant
with them, and indicated it is for improvements to the Armory
building where they are.

CITY ATTORNEY—No report.

COMMISSIONERS—

Commissioner Green stated that local resident Kelly Kelsey has
opened up a new business in our community called Lapis & Lace at

711 N. Date Street, and would like to welcome her to the business
community and wished her luck.

Commissioner Torres— No report.

Commissioner Renfro— No report.

Commissioner Stagner— No report.

EXECUTIVE None.

SESSION:

ADJOURNMENT:   There being no further business to come before the Commission the
meeting was adjourned.

APPROVAL:   PASSED AND APPROVED this day of
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